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£ 

Responsible 
Officer 

Home to 
School 

Transport 
 

(501,578) (506,581) (1,153,479) Reason for Adverse Variance 
The reasons for the adverse variance are due 
to a temporary 20% uplift being awarded to 
contractors because of the fuel crises, 
together with additional routes and escorts 
being required for ALN learners linked to ALN 
Reform as well as prior year invoices being 
higher than expected.  
 
  
Actions 

 The subsequent cost pressure of the 
20% uplift for contractors has been 
alleviated by funding being awarded 
from the inflation and service cost 
pressure reserve. 

 It is difficult to mitigate the remaining 
overspend within this financial year; 
however, a cost pressure has been 
included within the 2023/2024 budget 
setting process.   

 

 
 
 
 
 
 
 
 
 
 
 
 

£0.545m 

Lynn Phillips 

 


